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The Federation of St Luke’s and Moreland Schools
Federation Strategy Group of the Governing Board

Terms of Reference 2022-23

General Purpose
The general purpose of the Federation Strategy Group is to uphold and develop the Federation of St Luke’s Church of England Primary School, Radnor Street, London, EC1V 3SJ and Moreland School, Moreland Street, London, EC1V 8BB and ensure that both schools can optimise the benefits of working together on behalf of their pupils and the wider community of south Islington.   

The Federation Strategy Group will focus on strengthening cooperation and enhancing the capacities of both schools with particular regard to: 

· Children’s education, safety and well-being
· Staff development, well-being and career progression

· Achieving value for money and making the most of both schools’ financial and human resources

· Outreach and connecting the two schools with the wider community

In addition, the Federation Strategy Group has a particular  mandate to prepare the Governors’ response to the Schools Bill 2022.  This includes:
· Understanding the implications of the Bill for each of the schools and for the Federation and bringing recommendations to the Full Governing Board, including on whether to join or form a multi-academy trust
· Representing the interests of pupils, staff and the wider community in forums where responses to the Bill are being discussed and shaped
· Seeking to influence decision-making on the future of primary education in the London Borough of Islington and Diocese of London
· Keeping members of the Board, staff, families and other stakeholders informed about the progress of the Bill and how the education landscape is evolving 
The Group will seek to uphold the long-term financial viability of both schools by ensuring as far as possible that all vacant school places are filled promptly.  The schools will co-operate so that if a place is not available at one school, it will be offered at the other if there is suitable vacancy.
The Group will give particular attention to ensuring both schools have access to the resources needed to support and educate all children, including those with special educational needs.
Membership
The Committee shall comprise seven or more members, including as a minimum:

· The Headteachers of both schools 

· The Chair or Vice Chair of Governors

· Two foundation governors representing St Luke’s School
· Two non foundation governors representing Moreland School
Other members may be co-opted as necessary either permanently or for specific projects.  

Meeting Frequency, Quorum, Voting

The Federation Strategy Group will meet at least once per term and in accordance with current Governing Board guidelines regarding committee conduct. The Chair of the Federation Strategy Group is responsible for convening the meetings.
For the Group to be quorate, both Headteachers and two other governors must be present. 

In the event of a vote on a resolution which results in a tie, the Chair of the Federation Strategy Group shall have an additional casting vote. 

Election of Chair, Minutes, Agenda Circulation

The Federation Strategy Group elects one of its members as Chair annually at the first meeting in the Autumn term.  The Chair may not be either of the Headteachers.
In the event that the position of Chair of the Federation Strategy Group falls vacant, the Chair or Vice Chair of Governors assumes the Chair of the Federation Strategy Group until a new Chair is elected at the next meeting.

Clerking will be arranged by the Chair. As a target, minutes of the meeting will be circulated within ten working days of the date of the meeting. The minutes of the meeting can be agreed by e-mail exchange, or, in the event that this does not happen, be agreed at the next meeting. Agreed minutes, and where the Chair considers it appropriate, draft minutes, will be presented to the Governing Board, in time for Governing Board meetings.
The Chair of the Federation Strategy Group is responsible for preparing the agenda for meetings. The agenda will be circulated to members of the Group at least seven days in advance of the meeting.

The Chair of the Federation Strategy Group is responsible for ensuring that official documents (principally minutes, policies, agendas) are uploaded to Governor Hub as appropriate.
Reporting to the Full Governing Board 
The Minutes of Federation Strategy Group meetings will be presented to the next Full Governing Board meeting, with a written or verbal update from the Chair of the Group as appropriate.
Terms of Reference:

General
1. To develop and implement a rolling strategic programme to secure the ongoing success of the Federation.

2. To optimise the benefits of the Federation to the pupils, staff and communities of both schools by identifying and exploiting opportunities for co-operation, sharing resources and working together to achieve value for money.

3. To monitor enrolment at both schools and take steps to fill vacant places at the earliest opportunity.
4. To seek ways to expand educational opportunities for pupils at both schools, for example through sharing curriculum resources and the provision of joint extra-curricular activities. 
5. To enhance the Federation’s offer to employees through increased opportunities for career progression, shared training and CPD and opportunities for staff to develop their professional practice in a range of contexts.
6. To implement flexible staffing arrangements, for example by recruiting staff to work in either school and sharing some roles between both schools.
7. To identify where joint purchasing would lead to lower costs.

8. To uphold strong leadership in both schools, ensuring that there is appropriate co-ordination between both SLTs, avoiding duplication and putting in place arrangements to enable each to provide support to the other in a crisis.
9. To develop a plan for the succession of senior staff, including either or both Headteachers.

10. To share best practice and knowledge.

11. To consider any other ways the two schools, their pupils and staff can work together for the benefit of both.
Agreed 

28th September 2022
Last reviewed

28th September 2022
Next review 

September 2023
Headteacher, St Luke’s School: Ann Dwulit                                                        Headteacher, Moreland School: Catherine Lawrence
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